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1. Administrative Information

St Mary’s Church is situated in the centre of the village of Bawdsey, in the main street.  It is in the Wilford Team Benefice, part of the Woodbridge Deanery, which is part of the Diocese of St Edmundsbury & Ipswich, within the Church of England.  Within the Wilford Team Benefice, there are several clusters and Bawdsey Parish is part of the Deben Five or Hollesley Cluster.

Correspondence should be addressed to the Revd Ruth Hatchett, The Rectory, 6 Rectory Road, Hollesley, Woodbridge, Suffolk, IP12 3JS.

The Parochial Church Council (PCC) is a charity exempted from registration with the Charity Commission.

PCC members who have served from 1st January 2012 until the date this report was approved are:

Team Vicar
The Revd Ruth Hatchett 
Chairman

Reader
Mrs Lydia Calvesbert

Churchwardens:
Mrs Lydia Calvesbert
Vice Chairman


Mrs Marilyn Turner


Representatives on the

Deanery Synod:
Mrs Marilyn Turner


Mrs Liz Mark

Elected Members:
Mr David Aufenast 
Treasurer


Mr Graham Turner
Secretary



Mrs Jacky Aufenast



Mrs Doreen Bull



Mrs Susan Foster
2. Structure, Governance and Management

The method of appointment of PCC members is as set out in the Church Representation Rules, with the following proviso.

In April 2004 the following Resolutions were adopted, with reference to the Synodical Government (Amendment) Measure 2003:

(a) That the PCC will continue to have 6 Lay Representatives elected to the PCC in 2005 and thereafter.

(b) That every place shall be filled by annual elections.

In April 2008, the PCC also passed this Resolution, lifting some restrictions on Churchwarden appointments.

(a) That the PCC will set aside the provision of the Churchwardens Measure 2007 until a future Resolution re-instates it.  In particular, the measure limiting the term of office of a Churchwarden is disregarded.

All Church attendees are encouraged to register on the Church Electoral Roll and stand for election to the PCC. 

3. Objectives and Activities

St Mary’s PCC has the responsibility of co-operating with the incumbent in promoting in the ecclesiastical parish the whole mission of the Church, pastoral, evangelistic, social and ecumenical.  It also has maintenance responsibilities for the Church and Churchyard of St Mary’s.  Technically the incumbent is the Team Rector, the Reverend David Murdoch, however this role is delegated to the Team Vicar, the Reverend Ruth Hatchett.

Achievements and Performance
4. Church Attendance

There are 30 parishioners on the Church Electoral Roll, 4 of whom are not resident within the parish.  At the end of 2011 there were 30 on the Roll, which was 4 less than the 34 when the new Roll was created in April 2007.  There were still 30 on the Roll at the APCM in April 2012.  During the latter half of 2012 there were no other changes, so the Roll still stands at 30 as of the end of Dec. 2012.  A new Roll will be created for April 2013.
The average attendance at a service, counted during the first 4 weeks of October 2012, was 5.7 (10 in 2011).  This included 3 services, a Holy Communion in Week 2 (which 4 people attended), a Family Service in Week 4 (which 4 people attended) and also on the same day a Taizé Service (which 9 people attended)  and these are the figures reported in the Statistics For Mission.  The average for a normal Sunday across the year 2012 was 6.7 (1 up on last year).  For special services this rose to 22 (down 5.9 on last year), making an average for all services of 11.8 (1.3 down on last year).  The most popular service was the Christmas Day Service, which attracted 44 people (34 in 2011).  The Carol Service attracted 36 people (45 in 2011) and the Easter Day Service 29 (21 in 2011).

5. Review of the Year

The PCC met quarterly through the year, with meetings usually chaired by Rev Ruth Hatchett (Team Vicar).  All meetings were minuted and average attendance was 94% (86% in 2011).  There was 1 extraordinary meeting.
The pattern of Worship continues to be Holy Communion on the second Sunday and a Family Service on the fourth Sunday of a month.  Holy Communion is led by Rev Ruth Hatchett (Team Vicar).  Mrs Lydia Calvesbert (Lay Reader) takes the Family Services.  A number of Special Services were also held, namely, two Taizé Services, Mothering Sunday, Easter Day, Flower Festival – Songs of Praise, Harvest Thanksgiving, Remembrance Sunday, Carol Service and Christmas Day.  All of which were well attended.

There were no changes to the PCC Membership during 2012.  A Silver Inspection took place on the 28th May 2012 and Bawdsey received a clean bill of health, it was even complimented on its documentation.
The PCC continued to support Christian Aid Week and the Poppy Fund.  The PCC also hosted the Student Cross walkers for lunch on Palm Sunday (en route to Walsingham) and the Suffolk Historic Churches Trust cyclists during their annual cycle ride.  Unfortunately the Harvest Supper was cancelled because key people were away and the Village Carol Singing was cancelled because of the weather.  Therefore a greatly reduced donation was made to the Children’s Society.  There were refreshments following the Carol Service.  Fund raising events included a Jumble Sale, an Open Gardens / Scarecrow Competition, Spring Bazaar, and the Flower Festival on the theme of “Sport for All”.  These events enabled us to pay our greatly reduced Parish Share of £3,500.

Tower Repairs - At the end of last year, despite having raised a staggering £24k through a Local Appeal, the Builders’ tender had just been received and we still needed another £14k to start the work.  English Heritage were asked for another Grant but they said we would have to approach other organisations.  Therefore, the PCC Sec. produced a number of Grant Applications.  Fortunately all of these were successful and raised £19k.  This enabled work to start in Jun 2012.  Unfortunately, as soon as the upper stage of the buttress was dismantled it became clear that the problems were even worse than expected.  Therefore, by the end of August we had to find another £26k or work would have to stop.  All the professional advice was to accept this position and plan for another project downstream.  Fortunately, the PCC Sec. ignored this advice and appealed directly to English Heritage for a third time.  In an unprecedented move, English Heritage agreed to an emergency £22k Grant and the work was duly completed by mid October.  (See Project Completion Report for more details.)
6. Financial Review  (See Separate Report).
7. Conclusion

The highlight of the year has obviously been the completion of the Tower Repairs, at a Total Cost of £86,748 and the PCC are indebted to all the local people and the Organisations that made this possible.  We look forward to the Bishop leading our Service of Celebration in April 2013.
To be approved by the PCC on Thursday the 18th of April 2013 and signed on their behalf by Revd Ruth Hatchett (PCC Chairman).
Graham Turner – PCC Secretary
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