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1. Administrative Information

St Mary’s Church is situated in the centre of the village of Bawdsey, in the main street.  It is in the Wilford Team Benefice, part of the Woodbridge Deanery, which is part of the Diocese of St Edmundsbury & Ipswich, within the Church of England.  Within the Wilford Team Benefice, there are several clusters and Bawdsey Parish is part of the Deben Five or Hollesley Cluster.

Correspondence should be addressed to the Revd Ruth Hatchett, The Rectory, 6 Rectory Road, Hollesley, Woodbridge, Suffolk, IP12 3JS.

The Parochial Church Council (PCC) is a charity exempted from registration with the Charity Commission.

PCC members who have served from 1st January 2010 until the date this report was approved are:

Team Vicar
The Revd Ruth Hatchett 
Chairman from March 2010

Benefice Team Rector
The Revd David Murdoch
Chairman until March 2010

Reader
Mrs Lydia Calvesbert

Churchwardens:
Mrs Lydia Calvesbert
Vice Chairman


Mrs Marilyn Turner


Representative on the

Deanery Synod:
Mrs Marilyn Turner


Elected Members:
Mrs Debbie Duncan
Treasurer from Sep 2009 to Feb 2010



Mr David Aufenast 
Treasurer from April 2010


Mr Graham Turner
Secretary



Mrs Amanda Aufenast



Mrs Doreen Bull



Mrs Liz Mark



Mrs Anne Nicholson

2. Structure, Governance and Management

The method of appointment of PCC members is as set out in the Church Representation Rules, with the following proviso.

In April 2004 the following Resolutions were adopted, with reference to the Synodical Government (Amendment) Measure 2003:

(a) That the PCC will continue to have 6 Lay Representatives elected to the PCC in 2005 and thereafter.

(b) That every place shall be filled by annual elections.

In April 2008, the PCC also passed this Resolution, lifting some restrictions on Churchwarden appointments.

(a) That the PCC will set aside the provision of the Churchwardens Measure 2007 until a future Resolution re-instates it.  In particular, the measure limiting the term of office of a Churchwarden is disregarded.

All Church attendees are encouraged to register on the Church Electoral Roll and stand for election to the PCC. 

3. Objectives and Activities

St Mary’s PCC has the responsibility of co-operating with the incumbent in promoting in the ecclesiastical parish the whole mission of the Church, pastoral, evangelistic, social and ecumenical.  It also has maintenance responsibilities for the Church and Churchyard of St Mary’s.  Technically the incumbent is the Team Rector, the Reverend David Murdoch, however this role is delegated to the Team Vicar, the Reverend Ruth Hatchett.

Achievements and Performance
4. Church Attendance

There are 31 parishioners on the Church Electoral Roll, 3 of whom are not resident within the parish.  At the end of 2009 there were 33 on the Roll, which was 1 less than the 34 when the new Roll was created in April 2007.  There were still 33 on the Roll at the APCM in April 2010.  During the latter half of 2010 unfortunately another 2 electoral roll members died, so the Roll now stands at 31 as of the end of December 2010.

The average weekly attendance, counted during the first 4 weeks of October 2010, was 4.5.  This included just two services, a Holy Communion in Week 2 (which 5 people attended) and a Family Service in Week 4 (which 4 people attended) and these are the figures reported in the Statistics For Mission.  If they had included the fifth Sunday in October, we could have reported 42 people attending the Benefice Holy Communion.  The average for a normal Sunday across the year 2010 was 6.6 (0.2 down on last year).  For special services this rose to 28.5 (up 0.3 on last year), making an average for all services of 14.0 (0.8 up on last year).  The most popular service was the Carol Service when 51 people attended (30 in 2009).  The Christmas Day Service attracted 40 people (41 in 2009).  Only 20 people attended the Easter Day Holy Communion (38 in 2009).

5. Review of the Year

The PCC met quarterly through the year, with meetings usually chaired by Rev Ruth Hatchett (Team Vicar).  All meetings were minuted and average attendance was 77%.

The pattern of Worship continues to be Holy Communion on the second Sunday and a Family Service on the fourth Sunday of a month.  Holy Communion is led by Rev Ruth Hatchett (Team Vicar).  Mrs Lydia Calvesbert (Lay Reader) takes the Family Services.  A number of Special Services were also held, namely, a Taizé Service, Mothering Sunday, Easter Day, Flower Festival – Songs of Praise, Harvest Thanksgiving, Remembrance Sunday, Carol Service and Christmas Day.  All of which were well attended.

Sadly Mr Richard (Dick) Graham died in April 2010.  He was a skilled builder/bricklayer and was invaluable in maintaining the Church and Churchyard, together with his wife Sheila.  He had constructed the flint faced Memorial Garden walls and one of his last jobs had been to restore the Memorial Seats at the West Door.  Mr John Fiddes has taken on the mowing of the churchyard and others have volunteered for other duties, for which the PCC are very grateful.  Mr David Aufenast became Treasurer in April 2010.  He has rationalized all the diverse accounts into one set of linked accounts, which are largely handled electronically.  This simplifies the accounting processes and is a major step forward.  Mrs Anne Nicholson and Mrs Amanda Aufenast stepped down from the PCC at the end of the year but both continue to take an active part in Church affairs.  The Church Guide has been reprinted, the Churchyard Plan framed and a Hedgerow Survey revealed a veteran Yew tree.
The PCC continued to support the Children’s Society, through village Carol Singing, Christian Aid Week and the Poppy Fund (when a representative from the Army Engineering Unit at Sutton Heath joined us for our Remembrance Service, just before leaving for Afghanistan).  The PCC also hosted the Student Cross walkers for lunch on Palm Sunday (en route to Walsingham) and the Suffolk Historic Churches Trust cyclists during their annual cycle ride.  It also organised a Harvest Supper for 50 villagers and afternoon tea following the Carol Service.  Fund raising events included a Jumble Sale, Lent Lunches, Spring Bazaar, Flower Festival on the theme of “Dance”, this included a performance by children from the local school, which was greatly appreciated.  These events enabled us to pay our greatly reduced Parish Share of £3,000.  A very successful Gift Day was also held to start funding the Tower repairs, which are expected to cost about £50,000.  An English Heritage grant was also applied for and although this has been successful, it is much less than hoped for.
6. Financial Review  (See Separate Report).
7. Conclusion

The PCC are faced with major repairs to the SW Buttress of the Church Tower.  This will prove quite a challenge in the present economic climate, with a very small and elderly congregation.
Approved by the PCC on Thursday 31st March 2011 and signed on their behalf by Revd Ruth Hatchett (PCC Chairman).

Signed:

Lydia Calvesbert - Graham Turner
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