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Project Summary
This Project was to repair the South West Buttress and adjoining Church Tower Walls of St Mary’s Church, Bawdsey, The Project Development Stage (Stage 1) - when specifications are written, permissions are obtained and builders are appointed, took place during 2011.  The actual Building Work (Stage 2) was started in June 2012.  The first phase of the work was to dismantle the upper stage of the buttress.  This revealed the tower to be in a worse state than expected.  The solution was to rebuild the upper stage as a “brick wedge” which was then flint faced.  This very firmly reattached the buttress to the Tower.  The other work then went broadly to plan, removing sections of flint facing, rebuilding the core using stainless steel mesh and ties, and replacing the original flint facing.  Several quoins and parapet capping stones were also replaced during the work.  The building work finished in October 2012 and the project was formally closed on the 6th December 2012.

The total cost of the Project was £86,747 (£8,155 on Stage 1 in 2011 and £78,592 on Stage 2 in 2012).

The PCC are indebted to the following organisations and their dedicated staff who made this work possible:

	No.
	Organisation
	Grant
	Comments

	1.
	AllChurches Trust Ltd. (ATL)
	
£1,000
	Parent company of EIG.

	2.
	English Heritage / HLF
(Repair Grants for 

Places of Worship)
	
£5,929

£10,000


£17,995
	Stage 1

Stage 2

Emergency Additional Grant

	3.
	Garfield Weston Foundation
	
£5,000
	

	4.
	Suffolk Historic Churches Trust
	
£5,000


£1,500
	Original Grant

Emergency Additional Grant

	5.
	Suffolk Churches Capital Fund
	
£1,500
	St Eds & Ipswich Diocesan Fund

	6.
	Viridor Credits Environmental Co.
	
£4,500
	Landfill Communities Fund

	7.
	Wolfson Foundation
	
£3,000
	


The PCC is also enormously grateful to the many people who contributed to the Village Appeal.  More than half the village responded and this raised the amazing amount of £22,950, which is an average of nearly £230 per contribution or the equivalent of £120 for every household in Bawdsey.
Finally, the PCC wishes to thank Matthew Thomas (Ecclesiastical Architect), who supervised the work, the other professional advisers and to Lodge & Sons (Builders), who did a wonderful job of restoring the buttress and the adjoining Church tower walls.
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1 Background
1.1 Document Structure

This document is the Completion Report for the Building Project to repair the South West Buttress and adjoining Church Tower Walls of St Mary’s Church, Bawdsey.  This project is hereafter referred to as the Buttress Repair Project.  This document contains a brief summary of all the stages of the Project and thus forms a record of the entire project.  How the PCC went about raising the money required to fund this work is then described in Section 4.
1.2 Problem Identification

The need for remedial work to the Tower was first identified in the 2008 Quinquennial Inspection Report by Matthew Thomas (Ecclesiastical Architect), dated 31-Dec-2008.  Therefore, the PCC commissioned a Structural Engineer’s survey.  This survey was undertaken by Justin Harvey of  J P Chick & Partners on 14-Jul-2009.  Their report (dated 10-Aug-2009) agreed that the problem was quite bad and suggested a more detailed survey from a Hydraulic Platform.  This survey was done from an 18m extendable platform on 16-Dec-2009.  This subsequent report dated 3-Mar-2010 said that work was urgent and was required in the next 18-24 months.  Both surveys were jointly undertaken by Matthew Thomas (Architect) and Justin Harvey (Structural Engineer).
1.3 Initial Grant Applications
Following the Annual Parochial Church Meeting on Wed 21-Apr-2010, Matthew Thomas (Architect) was asked to produce Grant Applications, to enable the work to be undertaken.
The English Heritage (EH) Grant Application was authorised by the Archdeacon and submitted on 25-Jun-2010.  This estimated the costs at £4k for Stage 1 and £35k for Stage 2, making a total project cost of £39k.  The Application asked for an EH Grant of £18,500.
At the end of August 2010, EH notified us that Bawdsey would be inspected, one of only 3 churches in Suffolk.  This Inspection by Malcolm Starr (EH Architect) took place on 22-Sep-2010.  Also present were Matthew Thomas (Architect) and most of the Bawdsey PCC.
At Christmas we heard from Malcolm Starr (EH Architect) that there were too many applicants and too little money.  Therefore, all projects were being reduced in scope and contingencies removed.

Shortly after Christmas, the PCC received a formal letter from EH (dated 27-Dec-10) confirming a grant of £6k towards the Stage 1 work and a provisional Grant of £10k towards the Stage 2 work.  Unfortunately, by this stage costs had risen by about £12k to £51k (£5k for an allowance for new stone, £1.5k for a historical survey and the rest in increased VAT costs and professional fees).
2 EH Stage 1 – Project Development

The English Heritage Stage 1 (the Project Development Stage) is when specifications are written, permissions are obtained and builders are appointed.  A number of other Activities in 2011 are also listed in this Section as they nearly all relate to the EH Grant requirements.
2.1 Preparation
The PCC met on 17-Jan-11 to consider the EH Grant.  It was discussed but a decision delayed until after the imminent EH Seminar.

On 27-Jan-2011 Graham Turner (PCC Secretary) attended the EH Grant Recipient Seminar.  A major point to arise from this was the need to have a Competitive Tendering exercise for the post of Lead Professional Adviser.  This requirement was universally unpopular because all attendees had long standing relationships with their existing Architects and EH agreed to review the position.  However, in mid-Feb they confirmed the requirement.
Therefore, in mid February, Graham Turner (PCC Secretary) produced a brief Invitation To Tender (ITT) for the Post of Lead Architect (Baw_11_02_Lead_Arch_ITT_01.doc).  He also produced a shortlist of candidates by consulting the AABC Register and selecting suitable firms in Suffolk or neighbouring counties.  The ITT was then sent to the shortlisted Architects, who were Ruth Blackman, Nicholas Jacob and Matthew Thomas.  The figures from all three bids were entered into a Bid Summary spreadsheet (Baw_11_03_Arch_Bid_Summ_01.xls) and the results of the tender adjudication were recorded in an Architect Selection Process document (Baw_11_02_Arch_Sel_Proc_01.doc).
On 7-Mar-2011 a meeting of the Bawdsey PCC Standing Committee was held and this confirmed the recommendation to appoint Matthew Thomas as Lead Professional Adviser.  The meeting also agreed to sign the English Heritage Grant Contract.  Following the meeting, the Architect Selection Process document was reissued, as Issue 2, to record these decisions.  The EH Contract and this Selection Process document were then sent to English Heritage for approval.  All the candidates were informed of the result and in particular Matthew Thomas was sent the Lead Architect Appointment letter (Baw_11_02_Arch Con Let_01.doc).  He duly replied accepting the position.
All the above documents were produced by Graham Turner (PCC Secretary) in accordance with his Naming Strategy (Baw_10_12_Nam Strat_01.doc), were cleared by Rev Ruth Hatchett (PCC Chair) and were approved by English Heritage.
On 15-Mar-2011 Matthew Thomas formally appointed Justin Harvey (J. P. Chick & Partners) as Structural Engineer for the Project, on behalf of the PCC.
This appointment completed the Project Team, as listed on the title page of this document.  This team were to guide the project through to completion and most members attended most “Project Meetings” throughout the project.  The only exception to this was Gary Griffin (English Heritage), who was never able to leave his office in Cambridge to attend meetings.  However, he is included within the team because of his unfailing support for the project and his contribution to its success.
2.2 Technical Specification
The first meeting of the Project Team to start work on the Specification was held on 23-Mar-2011.  The Tower was inspected from an 18m Hydraulic Platform.  Also in attendance were builders from Wm.C. Reade of Aldeburgh, who removed certain stones to allow the core to be examined in more detail.  The various sections of the Tower that required work were recorded and the general strategy for undertaking the work was agreed.
Thereafter, Matthew Thomas (Architect) produced the main Technical Specification, which documented which sections of the tower needed work.  In particular, it identified:

1. Which sections needed exposing to the core and rebuilding in their entirety?
2. Which sections required just re-pointing?

3. Which stones (quoins and capping stones) needed replacing?

Meanwhile, Justin Harvey (Structural Engineer) produced a more detailed Specification about how each type of repair was to be effected.  For instance, it specified how new quoins were to be attached with stainless steel ties and how the core was to be rebuilt with stainless steel mesh.
On 20-Apr-2011, Bill Wilson (Architectural Historian) was commissioned to undertake an architectural and historical analysis of the Church (West) Tower.  As part of this study, he inspected the Church and Tower on 31-May-2011.
On 24-Jun-2011, the PCC were informed by English Heritage that St Mary’s Church had been placed on the 2011, “Heritage At Risk Register”.  The Project Team and the Diocesan Advisory Council (DAC) were informed.
On 29-Jun-2011 the PCC received Bill Wilson’s historical analysis of the Tower.

On 12-Jul-2011 Matthew Thomas (Architect) circulated his draft Specification.

On 11-Aug-2011 Justin Harvey (Structural Engineer) circulated his detailed technical specification.

Both Specifications were approved by Malcolm Starr (Architect) on behalf of English Heritage on 16-Aug-2011, thus ending the Specification Stage.  These Specifications still estimated the Stage 2 work to cost £43k.
2.3 Tender Adjudication

On 31-Aug-2011 an advert was placed in the East Anglian Daily Times and Invitations to Tender, together with the Specifications, were sent to:
· G.F. Atthowe Building Contractor, Norwich, Norfolk

· R. & J. Hogg Ltd. of Coney Weston, Bury St. Edmunds, Suffolk 

· Lodge & Son (Builders) Ltd. of Stebbing, Dunmow, Essex

· Wm. C. Reade Ltd. of Aldeburgh, Suffolk

· F.A Valiant of Barrow, Bury St Edmunds, Suffolk

On 02-Oct-2011 Philip Waller of PFB Construction Management Services Ltd was appointed by Matthew Thomas (LPA), on behalf of the PCC, to act as CDM Co-ordinator for the project.

On 04-Oct-2011 the Faculty Request for the Project was submitted to the Diocesan Advisory Council (DAC).  Brian Morton, DAC Member and Structural Engineer, inspected the Tower on behalf of the DAC on 24-Jan-2012.  The Faculty was duly granted at the DAC Meeting on 24-Feb-2012.
On 24-Oct-2011 Graham Turner (PCC Secretary) authorised the Access Audit by Ross Jones of John Goddard Associates.  This was held on 18-Nov-2011 and the Report received on 15-Dec-2011.
On 26-Oct-2011 Graham Turner (PCC Secretary) informed the other members of the PCC of their responsibilities under the "The Construction (Design & Management) Regulations 2007 [Generally known as CDM Regs.]

On 1-Nov-2011 Matthew Thomas published the result of the Tender exercise with 6 builders responding as follows:

· Lodge & Son (Builders) Ltd.
£43,850

· Builder Two.
£46,043

· Builder Three.
£46,050

· Builder Four.
£63,014

· Builder Five.
£121,028

· Builder Six.
Did not bid

The recommendation was to use Lodge & Sons, who were the cheapest.  However, their bid at £43,850 was still more than expected and as a result the new estimated cost for Stage 2 rose from £43k to £57,379.
2.4 End Stage 1 Submissions
On 5-Dec-2011 Graham Turner (PCC Secretary) submitted to English Heritage the following documents to conclude Stage 1.

· The “Project Development Grant Stage 1 Submission & Final Payment Request Form”, signed by Rev Ruth Hatchett (Bawdsey PCC Chair).  Most of the documents this form references, had already been sent by Matthew Thomas (Architect).  The outstanding ones were:

· The Public Access Arrangements Form – This stated that the Church was: “Open during the day”.
· Access Audit – The actual Audit was performed by Ross Jones of John Goddard Associates on Friday 18-Nov-2011 and no major problems were found.  The actual report arrived mid December and was duly forwarded.
· Summary of spend on Stage 1 – Attached was a spreadsheet showing all the Expenditure to date.  This confirmed the Stage 1 cost at £8,155.
3 EH Stage 2 – Building Work
The English Heritage Stage 2 (Building Work) is when the actual building repair work is undertaken.  However, this Stage can only begin when all sides are content that the funding is in place.
3.1 Stage 2 Initiation
On 5-Dec-2011 Graham Turner (PCC Secretary) submitted to English Heritage the following documents to Initiate Stage 2.

· The “Application To Confirm Stage 2 Repair Grant Offer Form”, signed by Rev Ruth Hatchett (Bawdsey PCC Chair).  As explained in Section 2.3, from the Tender Adjudication, the estimated costs had risen from £43,062 to £57,379 an increase of £14,317.  Consequently, this form stated that the PCC were applying under Option C for an enhanced Stage 2 Repair Grant of £25,000 (up £15k from £10k).

In support of this enhanced grant request, the following documents were also attached:

· End of year Church Accounts for 2010.

· PCC Funds as of October 2011.  This was an updated version of the table first presented in October 2010.  This had a final column added to show the PCC accounts as of the end of October 2011.  (Baw_11_11_PCC_Funds_01.doc)

· A statement of our fund-raising activities to date.  (Baw_11_11_Fund-Raise_Stmt_01.doc)

· A “Supporting Statement For An Enhanced Grant”.  (Baw_11_11_Support_Stmt_01.doc)

On 14-Dec-2011 Gary Griffin (English Heritage) responded that English Heritage would probably not be able to help further as we had not obtained any other Grants.  Graham Turner (PCC Secretary) responded to this by pointing out that the local Appeal had raised more than was initially expected from both the PCC and from other Grants combined.  This logic was partially accepted and English Heritage agreed to review the case in March, along with the other enhancement requests.
In the event, English Heritage informed us on 23-Mar-2012 that they were not able to offer more but in the meantime Graham Turner (PCC Secretary) had been applying to a number of other organisations (see Section 4.2).
On 11-Apr-2012 English Heritage confirmed their offer of a Stage 2 Grant of £10,000 against Eligible Costs of £52,925.  This Eligible Cost figure did not imply any de-scoping or cost reduction; this is merely the target cost which would effectively trigger a full grant.
At the Bawdsey Annual Church Meeting on 19-Apr-2012, with £20k in Grants secured (EH £10 k + SHCT £5k + Garfield Weston £5k) the PCC took the decision to proceed with the work and Matthew Thomas (Architect) instructed the Builder on 30-Apr-2012.
3.2 Stage 2 – Building Work

On 16-May-2012 the Project Team met with the Builder for the first site meeting.  The meeting discussed the placement of various temporary buildings, the provision of water and electrics and start dates etc.  The meeting also agreed to the use of Chilmark stone and stated that a bees’ nest in the tower would have to be removed.  Graham Turner (PCC Secretary) arranged for Bob Mills (Pest Controller) to do this to on 6-Jun-2012.
The builders’ cabins etc. arrived on-site on 8-Jun-2012 and the scaffolding was erected in the week beginning 11-Jun-2012.

On 22-Jun-2012 the Project Team met for the first time to inspect the Tower from the scaffolding.  This meeting concluded the Tower and Buttress were at least as bad as expected and therefore the upper stage of the buttress would need to be dismantled.  This dismantling was planned for in the Specification.
However, as the dismantling work progressed, worrying cracks appeared and the lower part of the buttress seemed to be twisting.  Justin Harvey (Structural Engineer) made an emergency visit to the Tower and the scaffolders were called back to strengthened the scaffolding and put extra props against the lower parts of the buttress.  This extra scaffolding appeared to stabilize the buttress and the dismantling continued.
On 4-Jul-2012 the Project Team met to inspect the Tower with the upper stage of the buttress dismantled.  Unfortunately as the upper stage of the buttress was being removed much of the tower wall crumbled away with it.  Therefore at the inspection, there was also a large opening in the tower wall.  The meeting agreed the best solution was to rebuild the buttress in brick, with a large “fan-like” wedge at the end to fill the void in the tower wall.  In due course this would be clad with flints to match the rest of the walls.
On 12-Jul-2012 Bill Wilson (Architectural Historian) returned to complete his architectural and historical analysis of the Tower from the scaffolding.
On 20-Jul-2012 the Project Team met to inspect the Tower from the scaffolding, with the upper stage of the buttress largely rebuilt in brick.  The meeting approved how the bricks were being laid, interspersed with stainless steel mesh etc.  Some of the lower brick courses had also been clad in flint and the meeting approved the finish being used.
Shortly after this meeting, Matthew Thomas (Architect) issued some revised costings based on discussions with the builders.  These figures showed the Upper Stage costs had risen from £8k to over £22k.  Matthew judged there was no chance of finding more money at this stage; therefore he proposed descoping the project to include just the Upper and Third Stage work.  There would then need to be a second project downstream to do the Second & Lower Stages and the repointing and the Stonework replacements.  Even with this dramatic descoping, this work would still end up costing slightly more than the original estimate (Building work up from £43,850 to £44,582).  Graham Turner (PCC Secretary) considered this an unacceptable solution and set about finding additional money as explained in Section 4.4.
What followed was actually a “hand to mouth” existence where the PCC sought to authorize the minimum extra work, whilst keeping the work progressing until further funding was secured.  However, the remainder of this section just describes how the work proceeded to completion.
On 15-Aug-2012 Malcolm Starr (EH Architect) visited the site with just Graham Turner (PCC Secretary) and Rev Ruth Hatchett (Team Vicar) present, to judge for himself the urgency and extent of remaining repair work.
On 21-Aug-2012 the Project Team met to inspect the Tower from the scaffolding.  The Upper Stage was now complete, with its final flint facing and the meeting reviewed the work necessary at the Tower parapets and which stones should be altered or replaced.  The meeting then reviewed and agreed what work was required on the lower stages of the Buttress.
On 5-Sep-2012 there was another Tower inspection and this time the stone work at the top of the Buttress was largely complete.  Dismantling work on the Third Stage was well underway.
A condition of the Emergency Grant from English Heritage (see Section 4.4) was that the project employed the services of a quantity surveyor.  Therefore on the 24-Sep-2012 Matthew Thomas (LPA), on behalf of the PCC, commissioned Mike Harris of Philip Pank & Partners to fill that role.

On 2-Oct-2012 the Project Team again met to inspect the Tower from the scaffolding.  By this time most of the work was complete except for the lower 2 Stages.
On 16-Oct-2012 the Project Team met to inspect the Tower from the scaffolding for the last time.  The meeting reviewed the work starting at the top.  The Tower parapet stonework looked really good and Graham Turner (PCC Secretary) offered everyone a celebratory drink to thank them for their work on the Tower.  The lower sections were also inspected and a few areas for repointing were identified.  It was also agreed to re-stain the oak shutters at the belfry windows and to remortar around some of the worse parts of the West Window.  Otherwise, there just remained one small hole in the Second Stage to be filled.
On 24-Oct-2012 the work was complete and the scaffolding was dismantled.
On 6-Dec-2012 the Project Team met for the last time for a formal completion meeting.  All agreed the work had been completed very satisfactorily.  The repaired sections still stood out as quite pale but all thought this difference would fade with time
3.3 End Stage 2 Submissions

Following the Completion Meeting, Matthew Thomas (Architect) submitted the formal costings, Graham Turner (PCC Secretary) added a couple of small items which English Heritage confirmed, thus making the agreed Stage 2 Costs:
· Building Work
£57,856

· Architect’s Fees
£4,915

· Other Prof Fees
£3,556

· VAT
£12,265

· TOTAL
£78,592
This was slightly down on the September reforecast.  On this basis the remaining EH Grants were applied for.
The Total Project Costs were:
· Stage 1
£8,155
· Stage 2
£78,592

· TOTAL
£86,747
4 Fund Raising
As was noted in Section 3, at various points during the project, the expected costs rose quite significantly and each time this caused a reassessment of where the additional funding would come from.  This section reviews these key times from the fund raising perspective.
4.1 Jun 2010 – EH Grant Application

The EH Grant Application proposed an EH Grant of £18,500 and a PCC contribution of £11,456.  As part of the EH consideration, they asked the PCC for a breakdown of this contribution.  Graham Turner (PCC Secretary) replied in October 2010 stating that £10k might come from existing PCC funds and a possible £2,500 being newly raised.  For this new amount, £1,500 might come from an appeal to the Bawdsey residents and £1,000 from 4 fund raising events like jumble sales and coffee mornings etc., each raising £250.
4.2 Jan 2011 – EH Stage 1 Initiation
Bawdsey PCC were delighted to receive an EH Grant but the amount was less than requested and the costs had gone up, Stage 1 to £8,253 and Stage 2 to £43k.  EH offered £6k towards the Stage 1 Project Development Work.  The PCC put in about £2k and this was enough to complete the Stage, which is not considered further in this section.  EH also provisionally offered £10k towards the Stage 2 work.  To meet the new target of £43k, even assuming the PCC obtained other Grants totalling £7k, would still require a PCC contribution of £19.5k.

Several regular fund-raising events, like the 2010 Gift Day and the 2011 Flower Festival, were run for the Tower Fund as were some new events like a Garage Sale.  These were all very successful, raising over £500 per event.  However, they were all very labour intensive and it soon became clear that the PCC would not have the time or resources to run 40 such events!  Therefore the PCC held a couple of Open Meetings, to raise awareness of the problem and to enlist additional support and ideas.  At these meetings Graham Turner (PCC Secretary) gave a presentation, highlighting the historical and architectural interest of the church as a mediaeval building, of interest to the whole village and not just the church goers.  At this Open Meetings, an Action Committee was formed and several fund raising ideas like calendars, DVDs and Christmas cards were discussed.  However, the general view was that the only way to raise such a large amount of money was to visit every house in Bawdsey and ask them for a donation.  To this end, the Secretary put together an Appeal Letter which was delivered to every house in the village.  This was followed up by a team of helpers going round and explaining the problem in detail and collecting donations.  Finally, thank-you letters were distributed.

This exercise, although quite time consuming, proved to be extremely effective.  200 letters and envelopes were distributed and just over 100 were collected back.  The total raised was £22,950, which is an average of nearly £230 per returned envelope or £120 for every household in Bawdsey.  This was regarded as an incredible success and was clearly, more that required to meet the £19.5k requested at the time.
4.3 Jan 2012 – EH Stage 2 Initiation
The result of the “Invitation To Tender” (ITT) exercise was that all the bids were higher than the original estimate and the accepted bid made the Stage 2 total rise by £14.3k, taking into account increased architects’ fees and vat etc.
Having recently visited every house in Bawdsey and asked for all they could give towards the Tower Fund, the PCC did not feel able to go back and ask for anymore money.  Therefore, the locally raised money remained at about £25k.

English Heritage were approached about an enhanced Grant but were unable to offer more.  Therefore in Jan-2012 Graham Turner (PCC Secretary) formally applied to a number of other Grant Awarding Organisations such as, the Garfield Weston Foundation & Wolfson Foundation.  The final result of the various Applications is recorded in the table in Section 4.5, as many of these Grants were not decided for several months.  However, by May-2012 it became clear that we would have enough to start the work.
4.4 Jul 2012 – Following Removal of Upper Stage of Buttress

As described in Section 3.2, when the uppers stage of the buttress was dismantled, it became clear that considerably more work was required
Consequently the forecast total went up to £84k.  The consensus view was that the work would have to be stopped when the money ran out and a second project planned to finish the work.  This course of action was unacceptable to Graham Turner (PCC Secretary) so he set about convincing EH to provide an emergency grant.
The logic of this argument being:

1. When the costs first went up in Jan 2011 (Section 4.2), English Heritage said the PCC should raise £13k, in the event they raised nearly twice this amount.

2. When the costs next went up in Jan 2012 (Section 4.3), English Heritage said the PCC should raise £14k in other Grants.  By July 2012 the PCC had already raised more than this and the eventual total reached over £21k.

3. Now with a third major price rise, there was no time for more fund raising or applying for extras Grants, and in any case most of these avenues had been exhausted.

4. The Tower was still on the “At Risk Register” and the Tower was still vulnerable until all the work was complete.

5. It would be extremely wasteful in time, effort and money to stop work now and dismantle the scaffolding, only to put it all back again in a year’s time.
English Heritage, mindful of these facts and the effort the PCC had put into the project and because the timing fortuitously coincided with the awarding of the next round of Grants, took the unprecedented decision to award the PCC an emergency grant of £22,000 against expected additional costs of £31,206.

This enabled the work to run to conclusion.  Indeed, the remaining work went more smoothly than expected and the cost of the extra work was only £25,667 and so the Grant was scaled back proportionately.

4.5 Conclusions & Acknowledgements
The table below presents the final picture of all Grants received and the PCC are indebted to all these organisations.  It would also like to thank all the dedicated staff in these organisations that secured us these sums.
The PCC particularly wish to record their gratitude to Gary Griffin (Caseworker) and Malcolm Starr (Architect) of English Heritage.  Whilst English Heritage were not always able to help out with extra money, these two were always most helpful and constructive in their advice and of course, they were ultimately able to secure the additional funding that allowed the project to finish successfully.

	No.
	Organisation
	Grant
	Comments

	1.
	AllChurches Trust Ltd. (ATL)
	
£1,000
	Parent company of EIG.

	2.
	English Heritage / HLF

(Repair Grant for 

Places of Worship)
	
£5,929

£10,000


£17,995
	Stage 1

Stage 2

Emergency Additional Grant

	3.
	Garfield Weston Foundation
	
£5,000
	

	4.
	Suffolk Historic Churches Trust
	
£5,000


£1,500
	Original Grant

Emergency Additional Grant

	5.
	Suffolk Churches Capital Fund
	
£1,500
	St Eds & Ipswich Diocesan Fund

	6.
	Viridor Credits Environmental Co.
	
£4,500
	Landfill Communities Fund

	7.
	Wolfson Foundation
	
£3,000
	


The PCC also wishes to thank the Local Community who helped in many ways:

· To those who attended the Open Meetings and helped on the Action Committee.

· To those who helped deliver and collect the Appeal Letters
· And above all, to the many people who contributed to the Village Appeal.  More than half the village responded and this raised the amazing amount of £22,950, which is an average of nearly £240 per contribution or the equivalent of £120 for every household in Bawdsey. 
Finally, the PCC wishes to thank all those who worked on the Project.  Especially Matthew Thomas (Ecclesiastical Architect), who specified and supervised the work, to Justin Harvey of J. P. Chick & Partners, who ensured the structural integrity of the Tower, and the other professional advisers who are listed throughout this document.

The PCC is also extremely grateful to the staff of Lodge & Sons (Builders) Ltd., namely:

Phil Attelsey (Contracts Manager), Matthew Horton (Quantity Surveyor), Darran Wilks (Senior Stonemason) and Paul Matson (Stonemason), who did such a wonderful job of restoring the buttress and the adjoining Church tower walls.
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5.2 Glossary / Abbreviations

	EH
	English Heritage

	Parochial
	Relating to an ecclesiastical parish.

	PCC
	Parochial Church Council.

	Quinquennial
	Relating to every fifth year.

	Quinquennial Inspection
	The Church of England routinely Inspects every Church every 5 years.
This is termed the Quinquennial Inspection.
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