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1 Introduction

The Parochial Church Council (PCC) of St Mary’s Church, Bawdsey, are proposing to set aside an area within the Churchyard, as a Memorial Area for Ashes.  This document is a specification for the work of creating this area.

This project was started by our dearly departed Churchwarden, Eddie Bull, and it will be implemented with money contributed in his memory.  As it is to be a tribute to Eddie, we are looking for a very high level of quality in both the materials and the craftsmanship to be used on the project.

1.1 History 

Issue 1 of this document, contained two option for the wall.  A “bespoke option” in brick and flint to match the existing Churchyard wall and a “prefabricated option” made from bricks and commercially available cappings.

Issue 2 focussed on the single bespoke wall, a scaled down version of the existing Churchyard wall, where the new pillars would be about 30 cm square and 30 cm high.

Issue 3 was produced following the Diocesan Advisory Committee (DAC) visit to Bawdsey on 31st October 2005, where they requested the wall be the same thickness as the existing wall, merely shorter.  That is, the pillars to be about 50 cm square but still only 30 cm high.

2 Preliminaries

2.1 Interpretation 

In this specification the Employer shall mean the Parochial Church Council (PCC) of St Mary’s Church, Bawdsey.  The Supervising Officer shall mean Mr Graham Turner (PCC Secretary) or one of his deputies, and the Contractor shall mean the person whose tender for the whole or any part of the works that shall have been accepted by the Employer. 

2.2 Contract 

The agreement shall be made by exchange of letters, which is by the Employer formally accepting in writing one of the Tenders.

The work is subject to a Church of England Faculty, which can only be initiated once a budgetary estimate is available.  Therefore, initially informal acceptance of a Tender will be issued, which will be non-binding until the Faculty is granted.

This Specification and the attached Diagrams form part of the Contract Document with the Agreement and are equally binding.  The works shall be carried out in accordance with the Specification conditions of Sections 2 and 3, and the itemised lump sum Tender (except for contingencies) set out in Section 4.

Insurances – The Contractor is to ensure cover is in place for all their own risks (min £2,000,000).  The contractor is also to insure against, or put right at their own cost, any damage to surrounding structures, such as the existing Churchyard wall.

Dates - Time for starting and completion to be stated on tender form.  However, please note this work is subject to a Church of England Faculty, which may take some time to obtain.

Certificate of Payments - Certificates will be issued monthly or on completion of the work and payments will be made within 30 days from the date of issue of certificate.

Percentage of certified value retained to be 5% and reduced to 2.5% on issue of penultimate certificate. 

2.3 Tender

The Employer shall not be bound to accept the lowest or any tender.

2.4 Site

The Contractor, before tendering, should visit the site and make themselves acquainted with the nature and extent of the works.

2.5 Setting Out 

The Contractor shall set out the works and during the progress thereof, shall amend at his own cost any errors arising from inaccuracies. 

2.6  Maintenance 

The Contractor shall maintain, repair and keep in good condition, to the satisfaction of the Supervising Officer, the whole of the work executed under this contract, for a period of six months from the date of completion.  The contractor shall make good at their own expense during that period of maintenance, any defects that may appear therein. 

2.7  Specification and Drawings

This specification and the drawings referred to, together with the Form of Tender, are to be the data upon which this Contract is based, but no discrepancy between, or error or faulty description in either shall invalidate or affect the Contract.  Should there be or occur any discrepancy between the drawings and the written description or dimensions figured thereon or in the specification, then such discrepancies are to be certified by the Supervising Officer.  Any work not specifically mentioned, but reasonably and obviously to be inferred as necessary shall be executed as though it were shown upon the drawings and described in the specification. 

2.8  Materials, Labour and Plant 

The Contractor shall provide a Foreman to oversee and supervise, responsible for both site administration and security, with appropriately skilled and experienced labour and adequate plant, tools and vehicles.

The Contractor shall ensure that materials and workmanship is of the highest quality, conforming to current British Standard Specifications and Codes of Practice where applicable.

All wall and surface finishes are to be agreed with the Employer, via the Supervising Officer. 

2.9 Attend all Trades 

The Contractor shall allow in his tender for profit overheads and attendance upon all trades for all work of every description. 

2.10 Notices and Fees 

The Contractor shall give all notices to Local and Statutory Authorities and pay any fees arising therefrom. The Employer will be responsible for obtaining the necessary Church of England Faculty.

2.11 Sub-Contracting 

The Contractor shall not assign, sub-contract let or make over any portion of the contract without the consent of the Employer.

2.12 Payments to Sub-Contractors or Suppliers 

All priced accounts from nominated sub-contractors in the specification under Prime Cost and Provisional Sums must be submitted to the Supervising Officer for certification.

2.13 Queries 

All doubts as to the meaning of the said specification or drawing on the part of any person proposing to tender must be settled before sending in his tender, between him and the Supervising Officer, and from the date of the acceptance of his tender the Contractor shall be finally bound by the Supervising Officer's decision and any details which are not sufficiently described by the drawings and this specification shall be executed according to the Supervising Officer's instructions. 

2.14 Services 

Electric power (if required) and water sufficient for carrying out the Works will be provided free of charge, unless otherwise confirmed.  The Contractor is responsible for connecting to these services (water in the Churchyard shed and electricity in the Church) and “transferring” them to the site. 

2.15 Roadways 

The Contractor must take all precautions against damage to the Public and private roadways/drive and reinstate to a condition equal to that which now exists.

2.16 Storage of Materials & Clean Up

Provide sheds for storage of materials and plant with facilities for nominated sub-contractors. The siting of the sheds and area allocated for open storage will be decided in consultation with the Supervising Officer and Employer. Storage and mixing of loose materials to be principally carried out in agreed location to minimise disturbance to existing areas.  All mixing to be on sheeting or boards.

Remove all debris and rubbish at regular intervals and wholly at completion with protection. 

2.17 Statutory Requirements 

All Contractors must comply with all statutory requirements for safety, health and welfare of all workpeople in the management of the Works, in identifying and monitoring risks, making arrangements to deal with emergencies should they arise, and establishing site rules which should be brought to the attention of all those affected.

The tender price is to include all statutory requirements including Employer's contributions in respect of National Insurance Acts, Graduated Pensions and Redundancy Legislation. 

2.18 Value Added Tax 

The Contractor is to specify in his tender all of the Value Added Tax. 

2.19 Contingencies 

Allow the sum of £100.00 (One hundred pounds) for contingencies to be expended in part or in full as directed by the Supervising Officer or his deputy or deducted on completion. 

2.20 Inclement Weather 

The Contractor is to cover up and protect the works from the weather and is to suspend all 'wet' operations during weather that will be detrimental to the work. 

2.21 Antiquities 

Any ancient carving, coins, relics of antiquity or other curiosities that may be discovered during the progress of the works are to remain the property of the Employer and are to be handed to the Supervising Officer.

2.22 Drawings 

Drawings referred to in this specification are as follows: - 

· Diagram 1 –  Outline Plan of Bawdsey Churchyard

· Diagram 2 – Plan of Northeast Corner of Churchyard.

· Diagram 3 –  Plan of New Area for Ashes

· Diagram 4  – Detail of existing Churchyard Wall

· Diagram 5  – Detail of new “Ashes Area” Wall.


All drawings are dated the same as this Specification, namely 15th January 2006. 

3 Trades

The main trade required is a Bricklayer to build pillars and walls and to lay foundations.  A general labourer is also required to dig foundations and remove sods etc.

No specification of these Trades is provided but the work is expected to be of the highest quality, conforming to current British Standard Specifications and Codes of Practice where applicable

4 The Schedule

The position of the Ashes Area is shown on the attached plans (Diagrams 1 and 2).  It is a strip of land, 1.5 metres wide by 10.6 metres long, adjacent to the north Churchyard wall.

A new short wall will enclose the area on 3 sides and the existing Churchyard wall will form the fourth side.

It is the wish of the Employer (Bawdsey PCC) that the new wall appears as a copy of the existing Churchyard wall, reduced in height to about one third.  (See Diagram 4 for details of the existing Churchyard wall.)

The pillars are to be built from red bricks, with flint inserts to match the existing wall and with a capstone of embedded flints.  Walls between pillars to be rendered with embedded flints, plus similarly finished capping, again to match existing wall.  (This effect is shown in Diagram 5.)

The work involved in building the wall is described in Sections 4.1.  The work of preparing the area itself is described in Section 4.2.

4.1 Building The Wall

The major activities in this section are:

1. Foundations
Cost   £_________

Dig and form foundations for walls and pillars.  Sizes to be sufficient for the walls and pillars specified.

2. Pillars
Cost   £_________

Build 4 pillars at locations shown in Diagram 3.  Each pillar to be 47cm x 47cm x 30cm high, built from red bricks with flint inserts, as per the design in Diagram 5.  Small half flint black Norfolk cobbles, with the cut edge flush with the surface of the pillar, are the preferred solution but if these are unavailable in the size required then other flints can be used.

3. Pillar Caps
Cost   £_________

4 Pillar Caps are to be manufactured and installed.  These to be made from mortar with embedded flint to match the pillar panels (see 2 above) and be in the style of the existing wall.

4. Wall Sections
Cost   £_________

3 sections of wall (parallel to existing wall) each 3.24m long by 15cm high, plus 2 sections of wall (joining the new wall to the existing wall) each 1.5m long by 15cm high are required.  These should be built in brick or blocks, then rendered with embedded flint or slate chippings to match the pillars.

5. Wall Cappings
Cost   £_________

The 5 sections of wall require capping, to match the pillar caps.

4.2 Preparation Of Area

The area within the walls shall be prepared as follows:

1. Remove Grass Sods
Cost   £_________

The grass sods within the Ashes Area are to be removed.  They can be disposed of at the back of the Churchyard.

2. Permeable Sheet
Cost   £_________

The excavated area shall be covered in a permeable plastic or rubber sheet.  This is to suppress weeds and retain the chippings (see next section.)

3. Covering of Chippings
Cost   £_________

The permeable membrane shall be covered in chippings to a depth of 4cm or until the membrane is invisible.  The chippings to be black slate, as flint chippings would be too sharp.

Please note, that for each internment the chippings will need to be moved aside and the membrane lifted or cut to allow the burial of the new urn.  The surface will then need to be relaid.  Clearly this work is outside the scope of this contract; however, this work should be allowed for and facilitated.

4.3 Summary Of Costs

Build Wall (from Section 4.1)
Cost   £_________

Preparation of Area (from Section 4.2)
Cost   £_________

Contingency (from Section 2.19)
Cost   £__100____

Total
Cost   £_________



Tender

THE PARISH CHURCH OF ST. MARY’S, BAWDSEY, SUFFOLK

New Area For Ashes 

1. Sum

I/We offer to execute the Works in accordance with all conditions for the sum of:

£ ______________________________ (Exclusive of VAT).

2. Period

I/We estimate the time required excluding all contingencies to be:________________weeks.

3. Notice

I/We require notice for commencement of: ____________________weeks.

4. Valid

The tender shall valid for a period of: ____________________weeks.

Signed: 
____________________

On behalf of:
____________________

Date:

____________________

Graham D. Turner

PCC Secretary
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