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1 Introduction

This Introduction explains why and how this new Churchyard Plan was created.  Section 1.1 describes why the Plan was necessary (Plan Rationale) and Section 1.2 describes the various steps in producing the Plan (Plan Methodology).  The other Sections then describe the main parts of this Plan.
Section 2 describes the Name Table, this is the alphabetical list of every person buried in the Churchyard.  It records all the known information about the person (as recorded in the Burial Register) plus the grid references to identify the grave on the Plan(s).
Section 3 describes the actual Churchyard Plans.

Section 4 describes the Memorial Garden Plan, this is technically a subsection of the Plans in Section 3 but is given its own section to cover the history of the Garden.
Section 5 describes some of the Implementation Issues, this section is probably only of interest to maintainers and technical people.

1.1 Plan Rationale

In 1993, the then PCC Secretary, Wing Commander Bill Hurst, created a Churchyard Plan by surveying the Churchyard.  This Plan was updated by Bill for several years and now shows the Churchyard as it was at about the end of the old Millennium.  The Plan is now framed and hangs on the South Wall of the Church Porch.

This is a lovely, historic document and it is not intended to remove this Plan.  However, as a working document, it has a number of deficiencies:
· It is hand drawn - so it is difficult to add new graves.

· It is handwritten in small script – so it is difficult to read in places.
· The only reference data is the plot number.  Plots were initially numbered sequentially starting from the SW corner.  Then as the graves became more dispersed, the numbers lost significance – so it is difficult to find a grave even given a plot number.

· To find a plot number from a Surname, there is a card file.  However, this is difficult to make generally available or to replicate – so it is difficult to find a plot number from a Surname and even if the plot number can be found, this is still not very useful in identifying where to search on the Plan.

This document is an attempt to solve some of these problems by computerising the data and plans.
1.2 Plan Methodology

This section describes how the new Plan was produced and the processes and decisions involved in creating the plan.  It only covers decisions that affect users of the Plan.  More technical decisions are described in Section 5.

Basically, the new plan(s) are displayed on a regular grid and co-ordinates are provided to identify any grave.  A number of drawing packages were considered but in the end it was decided to use the Microsoft Excel Spreadsheet package.  The reasons for this are:

· Excel is widely available and many people can use / understand it.

· The concept of a regular grid is an intrinsic feature of a Spreadsheet.

· Calculations, database lookup functions and macros are easily accomplished.

· Excel allows graphics and pictures to be added.  This allows walls, hedges, paths and the church outline to be displayed over the background grid.

Having identified the tool, the next task was to establish the grid pattern.

The Churchyard is approx 100m wide (left to right – west to east) and 80m high (top to bottom – north to south).  Therefore, it was decided to make each Excel cell 1m wide and 0.5m high.  At this scale, a typical grave is two cells wide and two cells deep and the total spreadsheet is 100 columns wide and 160 rows deep.

Plot numbers are still used for backward compatibility but in order to identify graves a new set of co-ordinates are also provided.  These co-ordinates go from AA1 (top left) to DV160 (bottom right).  The sequence along the top is AA, AB, AC …….AY, AZ, BA, BB ….BY, BZ, CA, CB …..CZ, DA, DB ……DV. (i.e. 100 columns) and there are 160 rows (80m) numbered from 1 to 160.  There are also pale red dotted lines every 5m and bold blue dashed lines every 25m horizontally and every 40m vertically.  These blue lines delineate 8 portrait rectangles, lettered A to H which are useful when navigating the paper versions.

The grid size was derived by considering the overall dimensions of the churchyard and the size and spacing of individual graves.  The resultant grid sizes and plan dimensions are defined in Section 3.  3 worksheets were then set to this grid pattern.
Having dimensioned the grid, the next task was to input the base data.  There was no need or desire to resurvey the churchyard, so the Bill Hurst plan was used to identify the position of the existing graves.  A picture of the existing plan was scaled to the same size and then inserted into one of the 3 prepared worksheets (Pict).  The position of every grave was then noted and these grid references were then added to the information held on every occupant of the Churchyard.  It is an extract of this information that forms the Name Table (see Section 2).
The size and position of all the features, such as hedges, walls, gates, paths and the church itself, were noted from the “Pict” worksheet.  Graphical representations of all these features were then created and added to the second “pre-dimensioned” worksheet.  An Excel macro (a small computer program) was then written to plot all the graves on this worksheet.  This worksheet is a spreadsheet replica of the Bill Hurst Plan and like this Plan is drawn south facing.  Therefore this plan is called “S_Plan”.
Whilst these south facing plans are perfectly useable, there are several arguments in favour of a north facing plan:
· Most maps and plans are shown with north at the top.

· The Memorial Garden is always shown north up and this plan is now to be incorporated.
· There is a north facing plan of the church, which could be incorporated into a north facing churchyard plan.
· With all the data now computerised, switching the view is relatively easy.
Therefore, it was decide to have a north facing plan (“N_Plan”) and indeed this is the Plan that forms the basis of Section 3 of this document. To create the “N-Plan” all the graphic from the “S_Plan” were added to the third “pre-dimensioned worksheet.  These graphics were then all rotated through 180degrees. An algorithm was developed to change the S grid references into N grid references and these were also stored in the Name Table, indeed it is the N References which are the published ones.  Finally a variant of the macro is written to plot the graves on this N_Plan.
To plot new graves, as was done with all the burials since the start of this millennium, the process is:

· Identify the graves in the churchyard and thence on the Bill Hurst plan.

· Obtain the grid ref of the grave from the “Pict” worksheet.

· Add the “S_grid ref” to the people data and the “N_grid ref” is automatically generated.

· Run the plotting macros to update the S and N Plans.

When required, new versions of the Name Table and the Plan can be printed and added to this loose-leaf file.
In 2014, the current Bawdsey PCC Secretary, Mr Graham Turner, computerised the data and plans in an attempt to overcome some of these problems.  This version is referred to here, as the Turner Plan.

Basically, the new plan is displayed on a regular grid and co-ordinates are provided to identify any grave.  A number of drawing packages were considered but in the end, it was decided to use the Microsoft Excel Spreadsheet package.  The reasons for this are:

· Excel is widely available and many people can use / understand it.

· The concept of a regular grid is an intrinsic feature of a Spreadsheet.

· Calculations, database lookup functions and macros are easily accomplished.

· Excel allows graphics and pictures to be added.  This allows walls, hedges, paths and the church outline to be displayed over the background grid.

· Web and printed versions of the Plan and Grave Register can be produced directly from Excel.

A full description of how this Excel Spreadsheet was produced and how it works is described in a Word Document. Baw_Ch_Yard_Plan_Desc (see list in LH Pane)

One important difference between, the two plans is their orientation.  The Hurst Plan is south facing and whilst south facing plans are perfectly useable, there are several arguments in favour of a north-facing plan:

· Most maps and plans are shown with north at the top.

· The Memorial Garden is always shown north up and this plan is now to be incorporated.

· There is a north-facing plan of the church, which can be incorporated into a north facing churchyard plan.

· With all the data now computerised, switching the view is relatively easy.

Therefore, the new Turner Plan has North at the top.

The Churchyard is approx 100m wide (left to right – west to east) and 80m high (top to bottom – north to south).  Therefore, it was decided to make each Excel cell 1m wide and 0.5m high.  At this scale, a typical grave is two cells wide and two cells deep and the total spreadsheet is 100 columns wide and 160 rows deep.

Plot numbers are still used for backward compatibility but in order to identify graves a new set of co-ordinates are also provided.  These co-ordinates go from AA1 (top left) to DV160 (bottom right).  The sequence along the top is AA, AB, AC …….AY, AZ, BA, BB ….BY, BZ, CA, CB …..CZ, DA, DB ……DV. (i.e. 100 columns) and there are 160 rows (80m) numbered from 1 to 160.  There are also pale red dotted lines every 5m and bold blue dashed lines every 25m horizontally and every 40m vertically.  These blue lines delineate 8 portrait rectangles, lettered A to H which are useful when navigating the paper versions.

For the best experience of the plan, download the actual Excel version as this has full hyperlinks between every name in the Grave Register and the corresponding Grave on the Plan and conversely between every Grave on the plan and the corresponding entry in the Grave Register.  In theory, the Web Versions also support this functionality but many browsers cannot cope with jumping to a specific location on another sheet.  In this case, find the Grid Reference in the Grave Register, then search for it manually on the Plan.

2 The Name Table
This section is the Name Table, this is the alphabetical list of every person buried in the Churchyard.  It records all the known information about the person (as recorded in the Burial Register) plus the grid references to identify the grave on the North facing Plan (N_Plan).

3 The Plans
The Churchyard is about 100m wide (East – West) by about 80m long (North – South).  Therefore it was decided to have each column represent 1m and each row 0.5m.  This means a typical grave will be 2 columns wide (2m) and 2 rows deep (1m), with 1m between graves, end to end (E-W) and 0.5m between the sides of graves (N-S).  These gaps are a little large but it was thought better to maintain a regular grid size.

Displaying 100 columns and 160 rows on a single A4 sheet, makes text very small but this is done on the overview sheets.  The Plans at 100% normal size are 25 Columns by 80 Rows.  This means that there are 8 A4 portrait sheets to the full plan.


[image: image1]
4 Memorial Garden

This section lists all the documents that relate to the Church and the PCC.
5 Spreadsheet Implementation Issues
This section lists all the documents that relate to the Church and the PCC.
5.1 Name Tables
The following documents are the legal registers that are owned by the Church.

Two identical registers that record all the Marriages that are held in the Church.

The current registers runs from 23rd May 1987

5.2 Churchyard Plans
The following documents define the assets, fabric and buildings of the Church.  They also contain inspection reports, details of maintenance work and Faculties authorising work and changes to the Church.  The documents are kept and maintained by the Churchwardens.

5.2.1 Pictorial View (Pict)
This document records all the Land that is owned by the PCC on behalf of the Church.

5.2.2 South Facing Plan (S_Plan)
This document records all the buildings, fixtures and fittings that are owned by the PCC on behalf of the Church.

5.2.3 North Facing Plan (N_Plan)
This Plan is now the default Plan.  Originally it was derived from the S_Plan, which was a computerised version of the Hurst Plan.  Graves were identified on the Hurst Plan and their co-ordinates became S_Plan co-ordinates, these co-ordinates were then converted to N_Plan Co-ordinates.

Basically, converting from S_Plan cells to N_Plan cells, the formula is:

N_Plan Reference = Address ((158 – S_Plan Row), (153 – S_Plan Column))

Which in proper Visual Basic is:

=ADDRESS(158-ROW(INDIRECT(B1,TRUE)),153-COLUMN(INDIRECT(B1,TRUE)),4,1)
(Where B1 is the cell with the S_Plan co-ordinates)

However, to compensate for different size Grave Types the actual formula is:
=IF(N1="M",B1,IF(N1="T",ADDRESS(157-ROW(INDIRECT(B1,TRUE)),152-COLUMN(INDIRECT(B1,TRUE)),4,1),IF(N1="C",ADDRESS(158-ROW(INDIRECT(B1,TRUE)),153-COLUMN(INDIRECT(B1,TRUE)),4,1),ADDRESS(158-ROW(INDIRECT(B1,TRUE)),152-COLUMN(INDIRECT(B1,TRUE)),4,1))))
(Where B1 is the cell with the S_Plan co-ordinates and N1 is the Grave Type)

5.3 Other Worksheets
The following documents relate to the people and the affairs of the PCC.  They include the Electoral Rolls and Minutes of PCC Meetings.  These documents are kept and maintained by the PCC Secretary.

5.3.1 Definitions Sheets (Defns)
This register records all the people on the Church Electoral Roll.  The Roll is updated annually and a completely new Roll is created every six years.  Exceptionally, a new Roll was created in 2007, only 5 years after the previous Roll in 2002.

6 Document Administration

6.1 References

	Ref.
	Document Name

Author
	Issue No.

Date
	Location

	[1]
	A History of Bawdsey Church
	Issue: 1.
	At back of Church.



	[2]
	Churches of the Peninsula

Roy Tricker
	Issue: 1.


	At back of Church.

	[3]
	Appraisal of the West Tower
Bill Wilson
	Issue: 1.

June 2011
	Held by PCC Secretary.

Filed as Appendix D1 of this doc.

	[4]
	Diocesan Handbook

Ipswich & St Edmundsbury

Diocesan Web Site
	On Web site
	http://www.stedmundsbury.anglican.org/pages/admin/downloads/Diocesan_Handbook.htm

	[5]
	Ipswich & St Edmundsbury

Diocesan Web Site
	On Web site
	http:// www.stedmundsbury.anglican.org/

	[6]
	Diocesan Safeguarding Policies
	On Web site
	http://www.stedmundsbury.anglican.org/pages/admin/policy/safeguarding.htm


6.2 Glossary / Abbreviations

	Incumbent
	(C. of E.) Holder of a Parochial Charge; Rector, Vicar or Curate-in-charge.

	Inventory
	Detailed list of goods, furniture etc.

	Parochial
	Relating to an ecclesiastical parish.

	PCC
	Parochial Church Council.

	Quinquennial
	Relating to every fifth year.

	Terrier
	Register of landed property, with boundaries and acreage etc.


6.3 Document History

	Issue
	Date
	Author
	Change Details

	Draft 0.A
	20-Apr-02
	Graham Turner
	First draft produced.

	Draft 0.B
	18-Jul-07
	Graham Turner
	Updated to include new policies for Visitation.

	Issue 1.0
	21-Sep-07
	Graham Turner
	Issued following QA Review at PCC Meeting.

	Issue 2.0
	07-May-12
	Graham Turner
	Updated after a Quinqennial Review.


6.4 List Of Holders

This Handbook is maintained and held by the PCC Secretary.  It is circulated periodically to all PCC Members for information, update and approval.

6.5 File Location

	Owner:
	Graham Turner 

	Filename:
	/PCC/Policies_Risks/PCC_Handbook_Issue_2.doc

	Location of Master:
	PCC Secretary’s Computer

	Medium:
	Electronic & paper

	Format:
	Microsoft Word 2003 (Version 11 – Build 5604)

	Paper Archive:
	With Author

	Electronic Archive:
	Via Author
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