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1. Scope and Objectives

The purpose of this document is to identify potential financial risks facing Bawdsey Parish Council
(“the Council’) and how those risks can be managed to ensure the Council is able to deliver the

services expected of it.

This document will be reviewed by the Council annually (preferably in February or March), enabling

the Council to:

a) Carry out appraisal of identified risks
b) Agree appropriate actions to minimise the impact of the risks
¢) To identify new risks and appropriate measures to manage them

d) To ensure the Council’s insurance is adequate for the forthcoming year

2. Introduction
Risk management is NOT just about financial management, but about achieving the objectives of the

organisation to deliver high quality public services. The failure to manage risks effectively can be

expensive in terms of litigation, reputation, and the ability to deliver the expected services.

The new approach to local Council audit seeks to address these issues by placing emphasis on local
Council’s strengthening their own corporate governance arrangements, improving their stewardship
of public funds and improving assurances to taxpayers. In other words, ‘the buck’ stops with you, the

Councillors!

Members are ultimately responsible for risk management because risk threatens achieving the

objectives of the Council. As a minimum, members should at least annually formally:

a) Take steps to identify key risks facing the Council
b) Evaluate the potential consequences to the Council in the event of an identified risk occurring

c) Agree upon appropriate measures to avoid, reduce, or control the risk or its consequences.

All of the above objectives should be served by this document. If they are not, then it is up to the

Council to determine how they should be met and to put in place appropriate measures.

This document should be read in conjunction with the current Insurance Policy in force for the

Council.
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